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Springfield’ s Mission Statement

The Springfield Board of Education i1s committed
to providing high quality, efficient educational
programs through which all students achieve the
New Jersey Core Curriculum Contents Standards.
Every effort is made to ensure that the district’ s
certificated and support personnel are among the
best in their fields.

The staff and Board of Education are dedicated to
maintaining excellence in the delivery of child-
centered educational programs. Very simply
stated, in Springfield...SCHOOLS ARE FOR
KIDS!




Springfield Board of Education
Budget Timelines

Summer thru October - Review Goals and Programs, Enrollment
Review

November thru December - Budget Managers review/submit Budget
Request

December thru February - Preliminary Budget pulled together
including:

— Salaries and Benefits, School and Department Budgets, CAP
Requirements

January - Principals/Department Supervisors meetings with
Superintendent’ s Cabinet

January thru May - Budget Presentations

May thru August - Purchase Orders placed for upcoming year,
Enrollment Review

July thru September - Supplies received and disseminated to
appropriate personnel for classroom use, Enrollment Review
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Springfield Board of Education
Enrollment 1997 - 2015

1997 - 1998 1,678
1998 - 1999 252 257 275 505 434 1,723
1999 - 2000 251 270 274 520 457 1,772
2000 - 2001 244 277 294 541 441 1,797
2001 - 2002 262 267 304 542 484 1,859
2002 - 2003 267 295 an 570 502 1,945
2003 - 2004 294 283 317 504 539 2,027
2004 - 2005 287 297 304 597 561 2,046
2005 - 2006 602 223 242 480 564 2,101
2006 - 2007 589 221 245 459 553 2,067
2007 - 2008 581 223 238 463 550 2,085
2008 - 2009 566 224 238 458 579 2,065
2008 - 2010 632 212 234 483 597 2,158
2010 - 2011 659 225 215 479 608 2,186
2011 - 2012 625 237 235 480 613 2,180
2012 - 2013 679 255 231 454 619 2,238
2013 - 2014 685 273 256 453 646 2,313

2014 - 2015* 699 253 245 502 632 2:331



Enrollment “Through the Years”
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2014 - 2015 PROPOSED TENTATIVE BUDGET
(Comparison from Revised)

* 2014-15 Proposed Tentative Budget = $39,913,148

* Overall, Budget for 2014-15 represents an Increase from the
Revised 2013-14 Working Budget
— Increase of $603,094 or 1.5%
* Specifically, (by Fund):
— General Fund Increased by $708,348 or 1.9%

— Special Revenue Fund Decreased by $97,604 or (-15.0%)
— Debt Service Fund Decreased by $7,650 or (-0.8%)



2014 - 2015 PROPOSED TENTATIVE BUDGET
(Comparison from Original)

* 2014-15 Proposed Tentative Budget = $39,913,148

* Overall, Budget for 2014-15 represents an Increase from the
Proposed 2013-14 Budget
— Increase of $2,187,945 or 5.8%
* Specifically, (by Fund):
— General Fund Increased by $2,142,497 or 5.9%
— Special Revenue Fund Increased by $53,098 or 10.6%
— Debt Service Fund Decreased by $7,650 or (-0.8%)



Springfield Board of Education
"HIGH LIGHTS”

* Curriculum (Updates, Revisions, Implementations) -
— Standard 1 - Visual and Performing Arts
— Standard 2 - Health and Physical Education
— Standard 3 - Language Arts Literacy
— Standard 4 - Mathematics
— Standard 5 - Science
— Standard 6 - Social Studies
— Standard 7 - World Language
— Standard 8 - Technology Literacy

— Standard 9 - Career Education & Consumer, Family and Life Skills



Springfield Board of Education
Considerations

* Anticipated Reduction
— Federal Grants

 Anticipated Changes in Contractual Obligations —
— Increases in Transportation Cost
— Increases for Utilities
— Salaries for all Units

— Increases for Employee Benefits and other District Insurances
» Health, Dental, Prescription
* General Liabilities (Property and Casualty)

— Increase for PERS Board Contribution

* Anticipated Building Needs (Capital Projects/Outlay) —
— Floors, Roofs, Brick Fagcade, DEP Material



Springtield Board of Education
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Springfield Board of Education
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Springfield Board of Education
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Springfield Board of Education

ASK — Science — Grade 4 - Year 1 thru 6

ASK - Science — Grade 8 - Year 1 thru 6
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Springfield Board of Education
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Springfield Board of Education
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Springtield Board of Education
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Springfield Board of Education
AP 2005 — 2013 (continue)
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Springfield Board of Education
Benefits and Staffing

* Benefits
— PPO (% of Premium Chapter 78, 4/4’s)
— POS (% of Premium Chapter 78, 4/4’s)
— Direct Access (% of Premium Chapter 78, 4/4’s)
— EPO (% of Premium Chapter 78, 4/4°s)

« Staffing (by Category)
— Teachers
— Aides
— Custodians, Maintenance, Transportation and Technology
— Secretaries
— Supervisors
— Principals
— Central Administration
— TOTAL

197
87
34
24

362



Springfield Board of Education
Site Based Decision Making (SBDM)

Per Pupil Allocation:
— Pre-K - Kindergarten = $175
— Grade 1 thru Grade 5 = $295

— Grade 6 thru Grade 8 =$310
« Athletics = $35

— Grade 9 thru Grade 12 = $445
« Athletics = $310

— Technology = $375
(Allocation based on October 15th data)



OPERATING BUDGET

Regular Programs

Special Education

Tuition

Basic Skills/Remedial

Bilingual Education

Student - Related & Extraordinary

Child Study Teams

School Sponsored Co/Extra-Curr Activities
School Sponsored Athletics

Health Services

Educational Media Services - Sch Library
Guidance

Improvement of Instruction

Instructional Staff Training Services
General Administration

School Administration

Central Services & Admin Info Technology

Operations & Maintenance of Plant Services

Community Services Programs/Operations
Student Transportation Services

Personal Services - Employee Benefits
Equipment

Summer School

OPERATING BUDGET GRAND TOTAL

GRANTS AND ENTITLEMENTS
Non-Public Ald from State (Flow-thru)
NCLB

IDEA

Local Source

TOTAL GRANTS AND ENTITLEMENTS

REPAYMENT OF DEBT
Repayment of Debt - Regular
TOTAL REPAYMENT OF DEBT
TOTAL EXPENDITURES

2014-2015 Tentative Budget

201213

Expenditures

10,974,302.00
2,441,128.00
2,517,149.00
125,570.00
133,036.00
225,322.00
575,004.00
161,417.00
506,059.00
944,555.00
398,140.00
706,298.00
343,598.00
276,992.00
546,300.00
1,163,505.00
384,831.00
4,077,495.00
60,283.00
1,370,160.00
5,537,967.00
520,063.00
56,397.00
34,045,571.00

98,821.00
100,375.00
447,938.00

647,134.00
1,107,870.00

1,107,870.00
35,800,575.00

APPROPRIATIONS

2013-14

Original
11,258,237.00
2,323,765.00
2,816,004.00
152,426.00
135,783.00
227,953.00
605,192.00
163,559.00
582,979.00
1,121,884.00
463,261.00
755,888.00
305,172.00
278,090.00
709,429.00
1,315,535.00
403,842.00
3,546,775.00
98,800.00
1,396,395.00
6,495,385.00
1,006,266.00
59,042.00
36,221,662.00

89,770.00
74,262.00
335,959.00

499,991.00
1,003,550.00

1,003,550.00
37,725,203.00

37,655,761.00

96,187.00
120,685.00
433,821.00

650,693.00
1,003,550.00

1,003,550.00
39,310,004.00

2013-14 2014-15
Revised Approp. Appropriations
11,287,470.00 11,410,819.00
2,324,515.00 2,805,039.00
2,849, 881.00 2,860,865.00
152,426.00 203,652.00
135,783.00 156,226.00
227,953.00 234,588.00
606,892.00 619,601.00
163,559.00 179,637.00
656,628.00 617,780.00
1,183,556.00 1,126,048.00
428,882.00 428,654,00
765,888.00 774,562.00
379,079.00 300,866.00
278,744.00 317,755.00
923,490.00 630,269.00
1,277,303.00 1,289,087.00
395,842.00 411,885.00
4,338,353.00 3,619,977.00
98,500.00 98,800.00
1,467,438.00 1,428,825.00
6,386,333.00 6,644,185.00
1,267,604.00 2,146,017.00
59,042.00 59,022.00

38,364,159.00

81,755.00
102,582.00
368,748.00

553,08%.00
995,900.00

995,900.00
39,913,148.00

Dollar

%

Difference Difference

708,398

(97,604)

(7,650}
603,144

1L.9%

-15.0%

-0.8%
1.5%



Appropriations — ALL

(Graph)

Projected Appropriations
2014-2015
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Appropriations — General Fund Only
(Graph)

Projected Appropriations
2014-2015
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Total Com paritive Per Pupil Cost
Total Classroom Instruction
Classroom Salaries and Benefits
Classroom Supplies & Textbooks
Classroom Purchase Serv. & Other
Total Support Services

Support Service Salaries & Benefits
Total Administrative Cost
Administrative Salaries & Benefits
Legal Cost

Total Operation & Maintenance
Op & Maint Salaries & Benefits
Total Food Service

Total Extracurricular Costs

Total Equipment Cost

Emply Benefits as a % of Salaries

2011-12 2012-13
Actual Actual

12,992.00 13,141.00
7,585.00 7,681.00
7,285.00 7,380.00
263.00 269.00
37.00 32.00
1,904.00 1,871.00
1,622.00 1,512.00
1,230.00 1,151.00
965.00 1,013.00
31.00 50.00
1,626.00 1,992.00
833.00 828.00
365.00 360.00
245.00 92.00
25.4% 27.8%

Per Pupil Cost Analysis

2013-14

Original

13,463.00
7,864.00
7,535.00

257.00
72.00
2,053.00
1,590.00
1,272.00
1,020.00
50.00
1,753.00
863.00
403.00
153.00
32.1%

2013-14

Revised
13,718.00
7,726.00
7,394.00
261.00
71.00
2,029.00
1,545.00
1,360.00
1,032.00
79.00
2,062.00
846.00
427.00
251.00
31.5%

2014-15

Proposed

13,399.00
7,960.00
7,602.00

310.00
48.00
1,958.00
1,491.00
1,221.00
998.00
42.00
1,731.00
867.00
413.00
61.00
31.7%



Springfield Board of Education
2014 - 2015 Administrative Cost

NJDOE Allowable Per Pupil Cost (Central Region)  $1,894
Springfield Township Per Pupil Cost $1,221

Springfield Township s total administrative cost is $1,568,763 below the
34,414,914 State permitted maximum!



CPERATING BUDGET
Budgeted Fund Balance
Local Tax Levy

Local Tax Levy (Waivers - Enrollment & Bank)
Miscellanecus Revenues

State Aid

Medicaid Reimbursement

Ed Jobs Revenue

Adjustment for Prior Year Encumbrances
Actual Revenue (Over)/Under Expenditures
TOTAL OPERATING BUDGET

GRANTS AND ENTITLEMENTS

Non-Public Aid from State {Flow-thru)
NCLB

IDEA

Local Source

TOTAL GRANTS AND ENTITLEMENTS

REPAYMENT OF DEBT

Budgeted Fund Balance

Local Tax Levy

Actual Revenue (Over)/Under Expenditures
TOTAL REPAYMENT OF DEBT

TOTAL REVENUES/SOURCES

Revenues

2012-13
Actual

33,008,662.00

614,230.00
1,445,896.00

(1.023,217.00)
34,045,571.00

98,821.00
100,375.00
447,938.00

647,134.00

1,111,175.00
(3,305.00)
1,107,870.00

35,800,575.00

2013-14
Original

633,817.00
33,668,835.00

409,042.00
1,569,968.00

36,221,662.00

§9,770.00
74,262.00
335,959.00

499,991.00

1,003,550.00

1,003,550.00

37,725,203.00

201314
Revised

633,817.00
33,668,835.00

409,042.00
1,509,968.00

1,434,149.00

37,655,811.00

96,187.00
120,685.00
433,821.00

650,693.00

1,003,550.00

1,003,550.00

39,310,054.00

201415

Anticipated

338,484.00
34,342,211.00

1,590,282.00
509,002.00
1,584,180.00

38,364,159.00

81,759.00
102,582.00
368,748.00

553,089.00

3,305.00
992,595.00
995,900.00

39,913,148.00

Dollar
Difference

708,348

(97,604)

(7,650)

603,094

%
Difference

1.9%

-15.0%

-0.8%

1.5%



Category
Special Education
Transportation
Security
Bilingual
Consolidated
Additional Formula
PARCC Readiness

P/P Growth

Extra Ordhnary *

Choice **

Debt Serv & SDA Assessment

Reduced Aid (Dt State Shortfall)

Additonal Aid to be
use in Future

Revenues
State Aid (Thru the Years)

2004-2005 | 2005-2006 | 2006-2007 2007-2008 2008-2009 2009-2010 2000-201t 2011-2012 20122013 | 2013-2014 2014-2015
975919000 975919000 97591900 97591900  1.083.120000  985.328.00 {1 32885000 753009000  743,15000 743,150 00)
124579000 124,579 00) 124,579.00 124579000 245296000  333.280 00 ; ] 64,455 00) 68,276,008 68,276.00)

1 4 - ! 148,382.00 158,190.00 1 . 33,606 00 39,644.00 39,644 00

60.538.0 60,538. 60,538.00 60.538 00K . . 1 . 1 . ;
252.6()4.(1] 211.430. 210,43000  211.430.00 . - 1 4 4 . ;
; 41,174,008 41,74.00 #6.138.00) ; . : 5 1 . ]

] ] 1 . : . 1 . 4 - 23,200.00|

; - 1 E 1 . 1 . : : 23.200.00
1413640000 1413,640.000 141364000  1.458,604.000 1476,79800  1,476.798.00) 1 328859000 85107000 851070000 89747000
] ] . {1 26933000 26933000 22893000 228930000 203930000  200,00000  200,000.00

] ] . ] . ] 1 124400000 256196000  458.898.000  486.710.00

] ; 4 ; ] |  (2L43L00Y  (30979.00Y  (57.595.00§  (57.595.00)

J 1 : 4 (260,789.00) ] ; . . |

. : ; 4 : 4 328850 4 . i

' . ] 4 26933000 854100  228930.00 660,758.2‘} 429014700 601,303.000 629,115}




Revenues — ALL
(Graph)

Projected Revenue
2014-2015

i Budgeted Fund Balance

H Local Tax Levy

i Local Tax Levy (Waivers)
@ Miscellaneous Revenues
B State Aid (Grant)

O Ed Jobs Revenue

@ Grants and Entitlements

) Repayment of Debt



Revenues — General Fund Only
(Graph)

Projected Revenue
General Fund

2014-2015

B Budgeted Fund Balance
H Local Tax Levy
- Micellaneous Revenues

H State Aid {Grant)

93.66%



Tax Levy

Enroliment Waiver +

Bank CAP

Total Tax L. {Operating)
Increase per $100k (2%)
Increase per $100k (Enroll+)
Increase per $100k (Bank)
TOTAL

Tax Levy Options

CURRENT CAP CAP CAP CAP
2013-i4 2% Enrollment 11/12 11712 + 1213 /12 + 12/13+ 13/14
Operating Operating Waiver Bank Bank Bank
33,668,835.00 34,342,211.00 34,342,211.00 34,342,211.00| 34,342,211.00 34,342,211.00
. - 1,121,637.00 1,121,637.00 1,121,637.00 1,121,637.00
B - | 443.145.00] 801.054.00 1,590,282.00
33.668.835.00 34.342.211.00 35.463,848.00 35.906.993.00 36.264.902.00 37.054,130.00,
$63.208 $60.70 $60.70 $60.70 $60.70 $60.70
$101.26 5101.26 $101.26 %101.26
$40.00 $72.30 $143.60
$60.70 $161.96] $201.96 $234.26 $305.56
Proposed
Tentative Budget
Tax Levy| 34,342,211.00
Enrollment
Waiver + 1,121,637.00
Bank CAP| 468,645.00]
Total Tax L.
(Operating) 35.932.493.00
Increase per
5100k (2%) $60.70
Increase per
$100k (Enroll+) $101.26
Increase per
5100k (Bank) S41.74
TOTAL $203.70




TAX RATE/LEVY HISTORY
. SIN CE DISSOLUTION

* Enrollment & Bank CAP waivers

1997-98 $6,018,375 or 59.87%
— 1998-99 $ 725,519 or 4.51%
- 1999-00 $1,175,377 or 7.00%
— 2000-01 $1,370,725 or 7.63%
- 2001-02 $1,435,884 or 7.42%
— 2002-03 $1,246,592 or 6.00%
— 2003-04 $1,477,744 or 6.71%
— 2004-05 $1,528,851 or 6.50%
— 2005-06 $1,122,308 or 4.48%
— 2006-07 $1,606,895 or 6.14%
— 2007-08 $ 834,656 or 3.01%
— 2008-09 $1,096,479 or 3.83%
— 2009-10 $ 869,116 or 2.93%
- 2010-11 $1,214,055 or  3.97%
- 2011-12 $ 635,511 or 2.00%
- 2012-13 § 597,617 or 1.84%
- 2013-14 $ 660,173 or 2.00%
— 2014-15 $ 673,376 or  2.00%
— 2014-15%* $1,590,282 or 4.72%



Tax Levy Calculation

PREPARED hfarch 17

Generzl Fund Debt Senace Fond Lrenera) Fund Dt Senvice Fond 044
BALANCE TO BE RAISED 34111 S8, 500 (0} 515912 491 995,900 (1) DRAFT - FROJECTED
ADJUSTMENTS £1,590,2K2 00 000 —_ ! _mm —_— wm
3593241 (0 LR AHMLdvim A mayen
10112002 LOCAL TAX LEVY: $33.66X.215 110 S AAX RIS 1005 530 niy
INCREASE 112671565810 11654y
%4 Incrrse TN < TEN
Net Yahonon Taable (Raabics) 2010 T LN | 20 | 118 i i | bLITE ]
General Expense 101K 32411 il P sy
Scparate Propossl L] o
Tax Rate per 308 HRE 32410 DI 10899
Increase o2 (T2}
IMP, AXES. Himiriy
il SHM 26 ([ 2] $201 43
$51m6 (0.1 150y
forshly $1T0} B S16
0% o | s
Asont Incteass ESLANN 1) SIHE.1) 36 $10) T
Anran) Increase 100,000 D £30d 26 wn £201 54
Ancsal Incresse SIHLOKY 10 sio6.09 aa nns 1)
Anmsal | ez 13T R X1 $122.32 an $12) 1Y
| Anrsal Incmase $200,000 1% $iom 52 [{ R3] 407 A
| Anmal tncrease S50 nex) i L5063 (k] B300 M
A nmial Increase $ 30k (00 101 1277 1218 5610 Y
A nmal Increase $350 1% &) ST W0 s 12 &
Al Increase S300.000 {11 $1370% 186 sl
A rwsal Increass $450, 60 i 909 16 0 [OTELY
A rwusal Increase $300,51) (0 2102129 k] $1.0177)
Anasal Iecreats $1.000,0a0 ) 2042 50 (116 $2.015 43
Ratables 2011 11732175
Ratables 012 - auTnmy a7
{TS041R GrowthADecting) in Ratables
Aserage
REAL DOLLARS - General Fund | S ([LEL] 150 ven £57. 500 Fo0 0 250 M) mm_d
Curmem Rawe 1 uissmonan (K] 10y PRI 4798 HOTE 1597 216
Protecied Rale 124504K1R0 1637 1301 2R3 EXI]] X (A1 +19
B I25N1% r pit2 ) k0 m e 3 183
REAL DOLLARS - Debt Service Fund
Current Rate 1 09060000 45 Ll 136 13 m m m
Projecicd Rawe nimeRe Iy 135 ) 138 14 1k 134 170
Eolei-pihith] [l (11 £y [L}] i rl] [}
COMBINE TAX IMPACT [ S L] 13 0m 15130 bLOTVT ) 280 00 |
3 12900000 1565 iy 460 LA w14 TEH LA
I1adat 1,666 131 P Nl 525% & (dh %113 B
a1 ([} P s hH ] w7 Sivy [



Tax Impact per $100,000 Assessed

General Fungd
TAX RATE/ PER
(ONE HUNDRED DOLLARS)

TAX INCREASE

INCREASE ON HOME
ASSESSED AT $100,000

General Fund (Additional Waivers)

TAX RATE / PER
(ONE HUNDRED DOLLARS)

TAX INCREASE

INCREASE ON HOME
ASSESSED AT $100,000

Debt Service
TAX RATE /PER
(ONE HUNDRED DOLLARS)

TAX INCREASE

INCREASE ON HOME
ASSESSED AT $100,000

NET TAX
INCREASKDECREASE)
General and Debt Service

REVISED PROPOSED
2012 - 2013 2013 - 2014 2014 - 2015
BUDGET BUDGET BUDGET

$2.9735 $3.0388 $3,0995

$0.0295 $0.0632 $0.0607

$29.50 $63.20 $60.70

$2.9735 $3.0388 $3.0995

$0.0000 $0.0000 $0.1436

s 8- S143.60

0.1001 0.0905 0.0899

$0.0001 $(0.0096) $(0.0006)

$0.10 $(9.60) £(0.60)

$29.60 $53.60 $203.70




Springfield Board of Education

GREAT STUDENTS!

GREAT STAFF!

GREAT COMMUNITY'!

GREAT EXPECTATIONS!



