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POLICY: CONCEPT AND ROLES IN PERSONNEL 
 
The personnel policies of a school district are an essential part of the program of public 
education in a community.  The philosophy of a school district and the community is 
generally reflected in these policies. 
 
Through its personnel policies, the Board of Education wishes to establish conditions that 
will attract and hold the highest qualified personnel who will devote themselves to the 
education and welfare of our students. 
 
Before any new position is established the Superintendent shall present for the Board’s 
approval a job description for the position which specifies qualifications, performance 
responsibilities, and the method by which the performance of these responsibilities will 
be evaluated. 
 
The Superintendent shall recommend candidates for appointment by the Board. 
 
The Board directs the Superintendent or designee to maintain comprehensive and timely 
collections of job descriptions for all professional staff and support positions. 
 
The Superintendent or his/her designee shall be responsible for supervision and 
evaluation of employees. 
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