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Springfield’s Mission Statement

The Springfield Board of Education is committed to
providing high quality, efficient educational
programs through which all students achieve the
New Jersey Core Curriculum Contents Standards.
Every effort is made to ensure that the district’s
certificated and support personnel are among the
best in their fields.

The staff and Board of Education are dedicated
to maintaining excellence in the delivery of child-

centered educational programs. Very simply stated,
in Springfield...SCHOOLS ARE FOR KIDS!



Springfield Board of Education
Budget Timelines

Summer thru October - Review Goals and Programs,
Enrollment Review
November thru December - Budget Managers
review/submit Budget Request
December thru February - Preliminary Budget pulled
together including;:

— Salaries and Benefits, School and Department Budgets,

CAP Requirements

February - Principals/Department Supervisors meetings
with Superintendent’s Cabinet
January thru April - Budget Presentations
May thru August - Purchase Orders placed for upcoming
year, Enrollment Review
July thru September - Supplies received and disseminated
to appropriate personnel for classroom use, Enrollment
Review



(Projections used for 2015-16 Budget - Based on QOctober 15, 2014 data)

Springfield Public Schools
Projection for 2015 - 2016

Grade Walton Caldwell Sandmeier Gaudineer  Dayton Total Grade
P-K 10 110
K 170 170
1 157 157
2 183 183
Sp Ed 27 27
3 104 87 191
4 86 81 167
5 87 91 178
Sp Ed 6 6
6 140 140
7 195 195
8 151 151
SpEd 14 14
9 146 146
10 140 140
11 166 166
12 160 160
Sp Ed 22 22
647 277 265 500 634 2323
Difference -14 32 19 -6 4 35

Springfield Public Schools

2014-2015 As of October 15, 2014

Grade Walton Caldwell Sandmeier  Gaudineer  Dayton Total Grade
P-K 102 102
K 157 157
1 183 183
2 192 192
SpEd 27 27
3 86 81 167
4 87 9] 178
5 72 68 140
Sp Ed 6 6
6 195 195
7 151 151
8 146 146
Sp Ed 14 14
9 140 140
10 166 166
1 160 160
12 152 152
Sp Ed 12 12

661 245 246 506 630 2288
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2015 - 2016 PROPOSED TENTATIVE
BUDGET

» 2015-16 Proposed Tentative Budget = $40,700,590

* Overall, Budget for 2015-16 represents a decrease from the Revised
2014-15 Working Budget

— Decrease of $1,213,022 or (-2.9%)
» Specifically, (by Fund):
— General Fund Decreased by $1,094,195 or (-2.7%)
— Special Revenue Fund Decreased by $110,727 or (-15.0%)
— Debt Service Fund Decreased by $8,100 or (-0.8%)



2015 - 2016 PROPOSED TENTATIVE
BUDGET
(Comparison from Original)

» 2015-16 Proposed Tentative Budget = $40,700,590
» Overall, Budget for 2015-16 represents a Increase from the Proposed
2014-15 Working Budget
— Increase of $787,442 or 1.97%
« Specifically, (by Fund):
— General Fund Increased by $721,184 or 1.88%
— Special Revenue Fund Increased by $74,358 or 13.44%
— Debt Service Fund Decreased by $8,100 or (-0.8%)



Springfield Board of Education
“HIGH LIGHTS”

* Curriculum (Updates, Revisions,
Implementations) -
— Standard 1 - Visual and Performing Arts
— Standard 2 - Health and Physical Education
— Standard 3 - Language Arts Literacy
— Standard 4 - Mathematics
— Standard 5 - Science
— Standard 6 - Social Studies
— Standard 7 - World Language
— Standard 8 - Technology Literacy
— Standard 9 - Career Education & Consumer,
Family and Life Skills



Springfield Board of Education
Considerations

* Anticipated Reduction
— Federal Grants (15%)
* Anticipated Changes in Contractual Obligations —
— Increases in Transportation Cost
— Increases for Utilities
— Salaries for all Units
— Increases for Employee Benefits and other
District Insurances
* Health, Dental, Prescription
* General Liabilities (Property and Casualty)
— Increase for PERS Board Contribution
* Anticipated Building Needs (Capital Projects/Outlay)
— Roof, Brick Fagade (Phase 3), IMC @ JDHS,
Field @ FMG
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Springfield Board of Education

Benefits and Staffing

* Benefits

— Direct Access 10 (% of Premium Chapter 78)

— Direct Access 20/40 (% of Premium Chapter 78)

POS (% of Premium Chapter 78)

EPO (% of Premium Chapter 78)

 Staffing (by Category)

Teachers

Aides

Custodians, Maintenance, Transportation
and Technology

Secretaries

Supervisors

Principals

Central Administration

TOTAL

200
79

35
22

352



Springfield Board of Education
Site Based Decision Making (SBDM)

* Per Pupil Allocation:

— Pre-K - Kindergarten = $175

— Grade 1 thru Grade 5 = $295

— Grade 6 thru Grade 8 = $310
 Athletics = $35

— Grade 9 thru Grade 12 = $445
« Athletics = $310

— Technology = $375

(Allocation based on October 15th data)
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Springfield Board of Education
2015 - 2016 Administrative Cost

NJIDOE Allowable Per Pupil Cost (Central Region)

$1,941
Springfield Township Per Pupil Cost

$1,285

Springfield Township’s total administrative cost is

$1,521,920 below the 34,503,120 State permitted
maximum!
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Springtield Board of Education

GREAT STUDENTS!
GREAT STAFF!
GREAT COMMUNITY!

GREAT EXPECTATIONS!



